Abstract. Wikis are a collaborative technology that allows for new ways of working and sharing knowledge. While most firms today have been experimenting with wikis, an important element of the use of wikis that has generally been ignored is the role of the people who shape the wiki pages. Shapers ensure the sustainability of a wiki community by helping to ensure that new ideas and contributions are made and organized. This panel consists of four practitioners who play critical shaping roles in their wiki communities, and two academics who will begin, moderate, and summarize the session. The panel of practitioners will share their thoughts on why they shape, how they shape, and how other communities can help to encourage participants to adopt the shaping role.
Introduction
Web 2.0 technologies such as wikis permit participants in virtual practice networks to engage in what we call "shaping" the content that has been posted onto a collaborative webpage. Shaping, also referred to as "gardening," involves dynamically editing, integrating, distilling, refactoring, identifying areas of convergence and discrepancies, identifying topics receiving little attention in the community, and significantly rewriting the contributions of others. Shaping has a variety of expected consequences to the community's knowledge asset: it can help to ensure that the "signal" doesn't get lost from the knowledge noise, help to make it easier for contributors to find knowledge, and help to encourage innovative contributions by making it easier for contributors to find different perspectives and information on different aspects of a topic. While there has been much research on why people contribute their personal knowledge to a community's knowledge asset, there is little research on those who contribute by shaping the contributions of others. In particular, the following questions have not been addressed in the research literature:
• What exactly are they doing when they shape? Is the activity more than simply editing or are they in fact trying to shape an argument, discourse, or dialogue? When might they do one (for example, just editing) vs. This panel will address these questions. The panel is unusual as it consists of professionals both in industry and academia. The industry participants have extensive shaping experience and will address these questions by sharing their personal experiences as shapers. The academic participants have conducted research studies on shapers and will share their research results.
The panel will follow a 90-minute format in which there will be a 10-minute introduction about wikis and the wiki way, including examples of wikis, a definition of shaping, and a display of questions we are interested in addressing
Following an introduction about wikis and the wiki way, each practitioner will talk about the wikis they have been involved in shaping and provide examples of the types of shaping activities in which they have been engaged. The panelists will then be asked to address why they shape, what impacts their shaping has had on their communities, what are the characteristics of shapers that distinguish them from participants who do not shape, etc. The audience will be asked to participate in these questioning.
The Role of Shapers in Finally, Dr. Wagner will summarize the discussion in a presentation on research conducted for the Society for Information Management's Advanced Practices Council on corporate wiki use and the role of shapers.
Panel Members
The four practitioners are well known within their wiki communities as shapers that have been instrumental in the success of their communities. They are:
• 
